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PART B1 – ACTIVITY REPORT  
Please provide a short description of the project and the activities you 
undertook with the assistance of your grant from the Canada Council for the 
Arts.  
 
 
Curator’s report 
 
The artists invited to participate in the year-long “teasing the furtive” 
project were given a structure that in itself mirrored the position of one 
who engages in furtive practices: the act performed is conceived and 
evaluated by the person performing the act. The expectation to “perform” 
is erased with the freedom/burden of when and how and why given over to 
the artist. 
 
Like a furtive act that is performed in secret, it remained up to the 
performer to conceive, evaluate and disclose (or not) their act. 
Measurement or evaluation of performance was denied by the structure of 
organization and likewise the need for disclosure in order to be evaluated 
was rendered irrelevant. 
 
However, within this organizational structure a certain searching was 
opened up, and that is the search to locate, listen and name the 
“performative impulse” of the self in relation to the organizational structure 
offered by the invitation to participate –whether that performative impulse 
be to resist, to engage, to perform what one imagines ones duty to be, or 
conversely, to open oneself up to a kind of exaltation in the face of an 
open field of possibilities. 
 
Concretely speaking, the artists were invited to come together as a group 
to discuss their respective practices as seen through the angle of a furtive 
discourse. The regular, monthly meetings were loosely structured and took 
place in various off-gallery locations. A field of thought or question that in 
turn was generated by the artists work would animate the discussion. In 
addition to the group meetings, a blog was opened with the participants 
being given authorship status. I also responded to individual artist’s work 
through a performative gesture enacted in private with the artist in 
question.      
 
 
 



PART B2 – IMPACT REPORT  
Describe the impact of the grant in terms of:  
• your art form,  
• the art practice,  
• the short- and long-term impact on  
o your career (professional artists grant only)  
o your organization and participating artists (project grant for organizations 
only), and  
• public impact and dissemination.  
 
 
 
The “teasing the furtive” project pushed the boundaries of what current 
artist-run-centres feel comfortable with in terms of programming. For so 
many, it has become a question of how can a centre validate funding from 
bodies such as the Canada Council that are centred around performance 
measurements such as “short and long term impact on their organization 
or participating artist?” How can one “measure” and “validate” what is not 
given to be seen and that seeks to undermine the very configuration of 
validation from the structures that allocate funding today? How can one 
know the impact of a program's work on a public that is never named as 
such? And how can one disseminate works that eschew a direct route of art 
to public dissemination? 
 
In short, the value of such programs and work cannot be measured in 
performance terms. One has to look and conceive of other terms of 
validation. 
 
If the questions on this form reflected the “teasing the furtive” project the 
questions might sound more like this:  
      

• Did the artists experience a sense of freedom and support from the 
organization?  

 
• Did the artists conceive of their own individual guidelines of 

participation and did the organization respect these choices? 
 

• Did the organization offer a structure where creation is nurtured? 
 

• Was this an artist-run initiative and did the organization adapt itself 
to the needs of the artist? (Rather than the artists adapting to the 
pre-imposed structures of the organization) 

 
• Did the organization allow for the artistic process? 

 



• Did the organization respect the artist’s requirements and desires in 
terms of dissemination and public disclosure? 

 
• Did the organization privilege the artist and their process of creation 

above and beyond conceived notions (quite possibly false) of funding 
guidelines? 

 
If the answers to these questions are yes, and if the artists in question are 
granted a professional standing and respect, then it follows that, as artists 
are driving their own creative energies, the art being explored and 
produced will reflect the artists professional investment, (i.e. its gonna be 
challenging and engaging and its gonna raise as many questions as it can.) 
As such, I can assert, with all confidence, that the “teasing the furtive” 
program has and will continue to generate substantial shifts in our future 
imaginings of what art is, what art does, and who can make these claims.    
 
Though this phase of the program is completed, it has generated more 
than enough material to fuel ongoing programming and publications. A 
research project will be hosted at Skol in January/February 2012 toward the 
production of an extensive publication on furtive practices by UQàM 
scholar Patrice Loubier. An artist book created in the context of this project 
is also in the final stages of production.  
 
The unique approach of this project has provided Skol with an inspiring 
model for supporting artists in accordance with artistic processes and 
values, as well as for generating relevant theoretical knowledge at a time 
when innovative operating models are greatly needed.  
 


